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Welcome New Board Members

NCGA House Appointees:

Tanya Thompson, Representative of a Critical Access Hospital. Tanya is a
CHIME CHCIO professional with over 27 years of health care and
technology management experience. She is currently the vice president of
IS applications at ECU Health.

Ryan Craig, Representative of a Health System or Integrated Delivery
Network. Ryan is currently the vice president of analytics at Lumeris, where
he focuses on providing value-based care solutions for health systems
across the United States. He has over 25 years of experience in information
technology, data warehousing, analytics and data management and
previously worked for Duke Health System.
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Welcome New Board Members

NCGA Senate Appointees:

John Meier MD, MBA, MSQM, CPE, Representative of Licensed
Physicians. Dr. Meier is a practicing internist and pediatrician at Wake
Internal Medicine Consultants, Inc. in Raleigh, NC. He currently serves as
the president-elect of the board of directors of the North Carolina Medical
Society and is on the board of Carolina Complete Health and Key
Physicians and the North Carolina Medical Care Commission.

Ryan Wilkins, Representative of Behavioral Health Providers. Ryan
Wilkins is the senior database administrator at Crossnore Communities for
Children and is a senior consultant for Cansler Collaborative Resources.
He has worked with behavioral health agencies for two decades in
numerous capacities, ranging from direct care to agency consulting.
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Operations Update
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Staffing Updates

Sam Thompson,
Executive Director

Sam Thompson most recently served as the deputy director for program
evaluation at NC Medicaid where he oversaw quality measurement, data
collection and internal and external program evaluation efforts. He also
previously served as a lead evaluator at the N.C. Division of Public Health.

Thompson has worked closely with the NC HIEA for several years and has
championed the use of the health information exchange by Medicaid and the
health care community. He will assume his new role on Monday, March 4, 2024
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Staffing Updates

Michelle Hunt
Assistant Director, Operations

Michelle Hunt, formerly the data quality lead for the NC HIEA, has been
promoted to assistant director, operations, following Michael Crist’s retirement
on February 1, 2024. Hunt took over this position on February 12.

Hunt joined the NC HIEA in 2019 and has worked to improve the quality of the
clinical data submitted to NC HealthConnex. She works closely with
participants, vendors, state agencies and our technical partner SAS Institute to
support data integration, production support and outbound services. As a
former clinical laboratory professional with more than ten years of experience
in health IT, Michelle is well-suited to undertake this leadership challenge.
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2023 Accomplishments

The NC Stroke Registry was launched in February 2023 in partnership with SAS Institute, the Division of

Public Health and the N.C. Stroke Advisory Council.

The registry leverages demographic and clinical data on stroke patients from health care facilities connected to
NC HealthConnex. This data is used to create a visual dashboard of the prevalence of stroke by county and

zip code, track analysis on
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Progress in Stroke Prevention and the North Carolina Stroke System of Care (NC Medical Journal)
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https://u30577460.ct.sendgrid.net/ls/click?upn=u-2BKfXQB7gIiltf9mnBAUUWuu0-2BG7CLalq-2F1Efs1Nqp2Ha40bCUyHcYXR2yvc1DIbQ9EKitJ2i3Jxm-2FhW-2Bk7BR1rME5nSUFWWVRZTOQ43KX2ozW-2BTw3f-2Ffx-2B-2Br0gFs36oLeygw2y8jEiug10x60ND3UC1K-2Bet0ekdzgbYy-2BbZPaw-3DZJVx_CCCnMLsTY15pDWIoNdjD2jQmL-2BVxXhigoLao7zaKXIByuHTnL4RtI4-2B99py8x9roZh4le-2B0sp26tGRAruZrEbDuX35kTN4zCy8GAFcIS8MvjBr6cfEB-2BpBUvZOskB1U0I0VkdEiU7jW1Sff0rktg0DgoTNf4fJkCQKxp1YSh3rDxqbkbYrWSKsoufmMK5PPukaNvhi5rP5zwrNv4MFMrY-2BLVkT6-2BztW2p2MknV8e5BSr6CK8YavMuCqwmvT4s1v9H7Z1UUeY4G3o1s1rPnzKmYGN7jobdjZUskDEyhf-2F8Y-2FLSJVRhnpQEntZ-2FFh7ayzXzN3ZaHfcaTS6gSH-2BX9TzRCqsKPb2grrjGiIiAOEXuuSrI9iERnJNiYVgt7O-2FVkhPC8YuJdlYQXjOHmJF73OFbz6n5KsppRpjqR8uolJI3JxXaPfmckwku1uL3feEKabUFsaRQEwfqI5Jzk85nu11vYZGRNNHY-2FNfrpYfVYYeQ9xIchems2HH39s4Woq2rUYC1hEnxpISi4r2mA76KWYuWn9-2FZojnHZ2Y-2FV7B-2BH8wayEXFFKA1q-2BalKZRdH8vbjY33Ed8aoYUHmUX27y4TEn-2FDQKPHQofOoCe5uKan9iPmISMaFYQvdBltvR0GFUuZIqvEDVafMRYf8PyuvCjMZoUCLZKarYacBe-2Bko5BNjP2gc-2FWzBv6LLhPc9vUnYkg-2BMkyvnDccHrYZlUnL77pUw0NBzUWZumdUlawg6JKnv0CyNgWiCWx-2Be4-2FV5JE01UGpLGme0AZ4PtQ4e27-2FSf-2BMpl3CJsJGwKcKgNPVKwT-2BrucFd3FTSvow8fPfQn-2BSmTK7szFz2DyZK7QCMFi6G3L4pNqJM-2FFVFBE1QIB3neo277YKckHvCn-2FeiuEkipbrQmm19682lK3g12mGYqm3YtUixvOGIE8Qg1fwucVp2Ylogziz4mlKVv6mdzrUfRn37bhdXSmwXqVBInvn4VsHyOeSlxc5w-3D-3D

2023 Accomplishments, continued

In December 2023, NC HealthConnex earned the Validated Data
Stream designation for certain data streams through the National
Committee for Quality Assurance (NCQA) Data Aggregator Validation

program.

This validation means that NC Medicaid can look to NC HealthConnex

as a single, trusted source of data, and health care providers who are

DATA AGGREGATOR participants of the NC HIEA do not have to go through a time-
VALIDATION consuming validation process for quality reporting measures every

v_ time a payer wants to use their data.

VALIDATED DATA STREAM

Two health systems, Duke Health and UNC Health, partnered with the
NC HIEA to achieve this validation.

NC HealthConnex Earns Validated Data Stream Designation in NCQA Data Aggregator Validation Program
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https://www.ncqa.org/
https://www.ncqa.org/
https://hiea.nc.gov/news/press-releases/2024/01/05/nc-healthconnex-earns-validated-data-stream-designation-ncqa-data-aggregator-validation-program

2023 Accomplishments, continued

The pharmacy pilot program completed in Q4 2023. Licensed
pharmacies.

Full participants will now see data from connected pharmacies in the
patient summary section of the NC HealthConnex Clinical Portal.

This will help pharmacists see important patient information such as
current medications, labs and allergies. Providers can also access
dispense data to reduce medication errors and adverse drug events.

https://hiea.nc.gov/pharmacy-resources
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https://hiea.nc.gov/pharmacy-resources

2023 Participant Survey Results

« The 2023 Participant Survey was

distributed in December 2023.
2023 Participant Survey (Full Participation Agreement)

* 6,933 email invitations to the survey

*1. What is your role within your organization? E

O Clinician (RN, CMA, MLT) « 2,753 opened the email

(O Provider (MD, APN, LCSW)

O Support Staff (Case Manager, Clerical) « 390 responded, giving a 14%

(O Administration/IT Staff (Leadership/Technology) response rate of those who opened

* 9. How satisfied are you with the support staff (NC HIEA Provider Relations/Business Development & ° Questions dealt with customer
Outreach Team) and your customer experience with the NC HIEA? E

satisfaction, use and value of NC

O very satisfied HealthConnex, familiarity with the
O satisfied suite of services, and knowledge of
TEFCA.
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2023 Participant Survey Results

Support Staff Customer Satisfaction

Very Not Applicable
Unsatisfied 18%
3% Very Satisfied
28%
Unsatisfied
3%

Neutral
20%

Satisfied
28%

56% of the 390 respondents are
satisfied to very satisfied. The “Not
Applicable” category (18%) indicated
that the respondent has not needed or
interacted with support staff.

Only 6% of respondents expressed
dissatisfaction.
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2023 Participant Survey Results

Frequent reasons for dissatisfaction include:
« Small practice — administrative or financial burden of having an EHR.

* Needing more training.

» Respondents were given an option to leave an email address if they wanted additional training.

Choice of Learning Formats Needs Training

® Onsite Support/In-Person

® Online, Self-Paced Modules or Videos

® User Guides and Quick Reference Guides
® Webinars

@ All of the above
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https://app.powerbigov.us/groups/me/reports/4b6bd64f-ca7c-459d-90ae-b55869d89d63/?pbi_source=PowerPoint

2023 Participant Survey Results

Awareness of Use of Services

82 80
75
I I I |

Yes, but we do Yes, and we use Not Answered No, | was not No, | am not
not currently use  some of these aware that | familiar with
these services. services. could start using these services at

these services. all.

Some respondents cited
concerns or dissatisfaction
due to not yet being
connected in both the 2022
and 2023 surveys.

This response has led to more
outreach to explain the
availability of services/training
and access to data prior to
being connected.
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https://app.powerbigov.us/groups/me/reports/4b6bd64f-ca7c-459d-90ae-b55869d89d63/?pbi_source=PowerPoint

2023 Participant Survey Results

Shout Outs from Our Participants:

“Very valuable service for our work with an ACO.”

“...in the establishment of how to prep for the state
to connect (we are ‘in the queue’) everyone was
very responsive and as helpful as possible.”

- V

“Our biggest benefit is to be able to access x-ray reports.”

“Thank you for taking the time to understand our needs and

concerns. Shout out to Kim who went above and beyond to

“NC HIE team is all very help assist us in understanding some printing concerns and
arranged meetings for us to discuss our concerns and needs

fgﬂiﬁ;ﬁ?&l ”and a pleasure within the portal to move towards feature enhancements to
' make it easier. You guys are always helpful and
understanding of our concerns.”
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Metrics Update
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Service Enrollment
As of January 31, 2024

NC*NOTIFY NCIR

ELR

DSM

m 60 Integrations Enrolled m 15 EHRs Enrolled
m41 Integrations in Development m 15 EHRs in Development
m 222 Integrations Live m6 EHRs Live

m2 CVMS to NCIR

222 Integrations Live represents
661 Practices 6 EHRs Live represents
1,054 Practices
15 EHRSs in Development represents

107 Facilities

m No Enrollments
m 13 Feeds in Development
m 91 Feeds Live

m No Enrollments
m 4 Participants in Development
m 320 Domains Live

("% NC HealthConnex
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Key Metrics

As of Jan. 31, 2024

Data Exchange:

* Received:

« Patient Search:

« Document Query:

* Document Retrieval:
* Portal Accounts:

Data Connections:

* 2 Net New Participants
* Includes 3 facilities

* 1 EHR migration completed from Coastal Connect Health Information Exchange (CCHIE)

NC*Notify:
« Alerts generated: 8M
« Patients monitored: 10.4

13.9 M CCDs /47.0 M ADTs
10.3 M bidirectional

4.6 M bidirectional

6.1 M bidirectional

11,759

M

s WO GBS 5
ALE OTENTIAL ORJECTIVE

2 GO ‘_ NCLT s
= "MTAMET“ nnsmssmuwu f
OWTH=

“'“""‘“IWHWEMENTW"

NC HealthConney

Powermg Health Care Outcomes



Work Group Updates

;&> NCHealthConnex
'..’::...'-,' Powering Health Care Outcomes



Clinical Data User Group

* Focus on clinical user feedback related to ,, .
_ _ . . Usability of
services and data quality | Clinical Data

« Launched in early 2023

* Quarterly meeting cadence

» Goal to improve/increase utilization of NC
HealthConnex across the care continuum

Services

i NC HealthConney
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Clinical Data User Group Updates

* Most recent meeting held on February 5, 2024
« Chaired by Dr. Bill Way and Michelle Hunt
» Reviewed charter and previous meeting minutes from November 6, 2023
» Discussion centered on the following topics:
« Pharmacy data and printing functionality in the NC HealthConnex provider clinical portal
« Health information exchange article (The Truth About What Health Information
Exchanges Can and Cannot Do; www.medpagetoday.com)
* Future topics:
« Continue discussion around EHR landscape and interoperability, to include technology
challenges and affordability concerns
« Patient matching presentation
* Next meeting will be held May 15, 2024

_ £, NG HealthConnex
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https://www.medpagetoday.com/opinion/second-opinions/108343

Use Case Workgroup Update

The Use Case Workgroup (UCW) reviews qualifying applications for new potential projects.

Qualifying considerations include payment, treatment, and operations permitted under statute.

UCW is currently extending invitations to additional members
Q1 2024: the HIEA team is working to re-establish workgroup members

Q2 2024: meeting to review charter, application process, proposed research guidelines, and more

Currently no use cases pending review

i NC HealthConney
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Use Case Workgroup Update

Active approved use cases:
« ACURE4Moms
« Completed
« Maternal health alerts in production as of July 2023 through NC*Notify for data ARM
practices
* In Process:
* requirements gathering for dashboard and required study data for participating
practices/patients

» Continued onboarding to NC*Notify for data Arm practices

CACURI‘PMOm* (Accountability for Care through Undoing Racism & Equity for Moms)

i+ NC HealthConney
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2024 Planned Activities

FOUNDATION
HealthShare and Clinical Portal Upgrade
APl Manager / FHIR
Infrastructure Usage and Cost Reductions
EXCHANGE
Department of Adult Corrections (DAC)
State Lab Electronic Test Orders and Results (ETOR)
Data Connections
Connectivity Audit
Pharmacy Onboarding
POPULATION HEALTH
Stroke Registry - Phase 3
SDOH Pilot
CVMS
NCIR Plan B
Sunset
MEDICAID
APDs
DAV Remediation and Recertification
Data Quality Dashboard
Payer Claims
Tailored Plans

Ql Q2 @3 a4

-----------------------------------
------------------------------------
....................................
....................................
-----------------------------------
...................................
....................................
------------------------------------
...................................
....................................
....................................
------------------------------------
....................................
....................................
-----------------------------------
------------------------------------
....................................
------------------------------------
...................................

...................................
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Extras!

NCGA Short Session Convenes — April 24, 2024

Federal Activity via Civitas Networks for Health

« SAHMSA - HHS Office of Civil Rights and the Substance Abuse and Mental Health Services
Administration (SAHMSA) released their Final Rule on Confidentiality of Substance Use Disorder
(SUD) Patient Records under section 3221 of the CARES Act. Rule goes into effect on April 16, 2024.

« TEFCA - Civitas provided comment on the draft Common Agreement 2 for the Trusted Exchange
Framework and Common Agreement via Sequoia’s online portal;

* ONC - Office of the National Coordinator is in the process of finalizing a rule that establishes
transparency requirements for artificial intelligence and other predictive algorithms used by hospitals
and doctors’ offices. Called the Health Data, Technology, and Interoperability: Certification Program
Updates, Algorithm Transparency, and Information Sharing (HTI-1) rule, it was initially announced
December 2023.

o Initially published in Federal Register January 9. The final rule was delayed because ONC did
not allow sufficient time after sending it to Congress before finalizing it. Vendors of certified
health IT must now comply by March 11, 2024.

_ i+ NC HealthConnex
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https://www.federalregister.gov/documents/2024/02/16/2024-02544/confidentiality-of-substance-use-disorder-sud-patient-records
https://www.federalregister.gov/documents/2024/02/16/2024-02544/confidentiality-of-substance-use-disorder-sud-patient-records

Questions?

i NC HealthConnex
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NC HIEA Advisory Board Chair/Vice
Chair Election
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'..’::..:,' Powering Health Care Outcomes



Procedure to Elect a Chairperson: Overview

Step 1: Nomination

Motion to open nominations:

 Made by Executive Director

» Seconded by a board member
Nominations:

* Made by voting members (can nominate
self)

* All nominees will have opportunity to speak

 Executive Director will close nominations

Step 2: Election

Only voting member can vote (one vote each)

Voting by Voice

« Attorney will ask each voting member for
their vote

« Attorney will repeat each vote to ensure
accuracy

» Secretary will document each vote

Vote until a nominee receives majority of votes

Executive Director will formally declare result

i NC HealthConney
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Procedure to Elect a Chairperson: Overview

Voting Members

Ryan Craig, Representative of a Health System

Dr. Tammy Kiger, Representative of Federally Qualified Health Centers
Brent Lamm, Individual with Technical Expertise in Health Information
Dr. Jon Meier, Representative of Licensed Physicians

Richard Pro, Representative of Technical Expertise in Data Analytics
Tanya Thompson, Representative of a Critical Access Hospital

Lauren Wiggs, Patient Representative

Ryan Wilkins, Representative of Behavioral Health Providers

i NC HealthConney
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Nominations for Chairperson

Nomination List of Voting Members
Motion to open nominations: Ryan Craig, Representative of a Health System
e Made by Executive Director Dr. Tammy Kiger, Representative of Federally Qualified Health Centers
* Seconded by a board member Brent Lamm, Individual with Technical Expertise in Health Information
Nominations:

« Made by voting members (can nominate self)
* All nominees will have opportunity to speak

 Executive Director will close nominations

... ... Powerlng Health Care Outcomes



Election of Chairperson

Election List of Voting Members

 Only voting member can vote (one vote each) Ryan Craig, Representative of a Health System

o Voting by Voice Dr. Tammy Kiger, Representative of Federally Qualified Health Centers
. Attomey will ask voting members for their vote Brent Lamm, Individual with Technical Expertise in Health Information

« Attorney will repeat each vote

» Secretary will document each vote
« Vote until a nominee receives majority of votes

« Executive Director will formally declare result

... ... Powerlng Health Care Outcomes
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