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North Carolina Health Information Exchange Authority
Q3 2025 Advisory Board Meeting
MEETING MINUTES
Date: October 30, 2025
Time: 2:00 PM – 5:01 PM

Location: SAS Institute Building A, 100 SAS Campus Dr. Cary, NC 27513
Attendees:
	Chair Brent Lamm
	Ex-Officio Member Eric Myers

	Vice Chair Dr. John Meier
	Ex-Officio Member Tom Freidman

	Board Member Ryan Craig
	Executive Director Sam Thompson

	Board Member Laura Gruebel
	Speaker: Kevin McAvey (virtual)

	Board Member Mike Robinson
	Speaker: Liris Berra

	Board Member Tanya Thompson
	Speaker: Luke Keeler

	Board Member Ryan Wilkins
	Speaker: Jess Kuhn

	Martha Wewer (for Secretary Piccione)
	Speaker: Denise Foreman

	Daniel Carnegie (for DHHS Secretary Sangvai)
	Speaker: Bonnie Brown



2:01 PM – Welcome and Call to Order					 	                 Chair Lamm
Chair Lamm called the meeting to order and reviewed the draft meeting minutes from the June 17, 2025, board meeting. Board Member Thompson motioned to approve the minutes, Board Member Robinson seconded the motion, and the minutes passed unanimously.

2:04 PM – Election of Vice Chair	 							Sam Thompson

Sam Thompson, NC HIEA Executive Director, motioned to elect a vice chair and opened the floor for nominations. Board Member Robinson nominated Board Member Dr. John Meier. Dr. Meier accepted the nomination. No other nominations were brought forward. Dr. Meier was unanimously voted in as the new vice chair of the NC HIEA Advisory Board. These minutes reflect that status.
Voting record: Ryan Craig: Yes, Laura Gruebel: Yes, Mike Robinson: Yes, Tanya Thomson: Yes, Ryan Wilkins: Yes, Brett Lamm: Yes, John Meier: Yes

2:07 PM – Operations Update, Staffing							Sam Thompson
Sam gave updates on staffing. Several positions were lost due to the loss of recurring funding from state appropriations and NCDIT budget cuts, while new HMS positions will be funded by the Medicaid IAPD. A new Quality Improvement (QI) Specialist, Liris Berra, started in July. Sasikala Nagarajan was promoted to Technical Operations Manager. NCDIT staff will be returning to office two days a week starting December 1, 2025.

2:14 PM – Operations Update, con’t. Metrics						         Liris Berra
Liris, NC HIEA QI Specialist, shared progress on Q1 reporting metrics and outlined a shift toward goal- and objective-based reporting aligned with the NC HIEA Roadmap 2030. This new approach will assess current performance, identify gaps, and support quarterly reporting with more detailed, dynamic metrics developed in partnership with SAS.


2:36 PM – Operations Update, con’t. Budgets & Contracts 		           		Sam Thompson
Sam reviewed funding updates and budget impacts.

2:47 PM – Manatt Goals & Federal Landscape						Kevin McAvey
Kevin McAvey, Managing Director - Manatt Health Strategies, presented a strategic update highlighting two key priorities: building a partnership with the State Health Plan (SHP) for long-term population health analytics and optimizing the participant onboarding process (OPO). 
Kevin also provided an update on the federal policy landscape, including CMS’s Rural Health Transformation, HR1 work requirements efforts, and increased federal enforcement around interoperability and data sharing, including information blocking.

3:10 PM – HITRUST Update	 		        				   		        Fred Eaker
Fred Eaker, NC HIEA Program Manager, reported that the 2025 Annual Risk Assessment is complete, with business review of the findings underway.

3:17 PM – Claims Interface Demonstration        				   		      Luke Keeler
Luke Keeler, NC HIEA Business Development and Outreach Specialist, presented an overview of the Medicaid claims data now available in the NC HealthConnex Clinical Portal, which enhances provider access to information not typically found in clinical records. Discussions are underway with SHP to include their claims data as well.

3:24 PM – 10-Minute Break

3:41 PM – HIEA Medicaid Services (HMS) Year One in Review				        Jess Kuhn
Jess Kuhn, HMS Project Lead, shared a comprehensive update on the first year of the HMS Project that supports use cases in Health-Related Social Needs (HRSN) Screening, digital quality measures (dQM), and care management (CM). Following a brief pre-planning phase, the project has moved into design and implementation, which will continue through FFY 2025–26. Key accomplishments include establishing a matrixed HMS team within the NC HIEA, expanding staff by eight, and launching a six-part training series. The team also rolled out the Early Adopters Program for HRSN Screening and dQM, complete with a formal attestation process and financial incentives. They also an IAPD update to support ongoing work.

4:13 PM – Familiar Faces						     Denise Foreman & Bonnie Brown
Denise Foreman and Bonnie Brown introduced the Familiar Faces (FF) project, a cross-sector initiative approved by the NC HIEA Use Case Work Group (UCW) to improve care coordination for individuals with complex needs who frequently interact with multiple systems, such as behavioral health, housing, emergency services, and the justice system. The project is led by Wake County’s Behavioral Health department.

5:00 PM – New Business									      Chair Lamm
Chair Lamm called for New Business. None was brought forward.

5:01 PM – Adjourn									                  Chair Lamm
Dr. Meier made a motion to adjourn, Board Member Robinson seconded the motion, and it passed unanimously. Chair Lamm adjourned the meeting.
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